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2REVIVE PROJECT

NEWSLETTER ONLINE SELF ASSESSMENT

As part of the project 2REVIVE an Online self-assessment tool is created, which
aim is to encourage second-chance entrepreneurs to learn from their past
experience by providing them with the right tools for understanding the
reasons behind their potential and attitude towards another try. The
immediate task of the self-assessment tool is to enable failed entrepreneurs
reflect on the reasons behind their failure and educate them on the
competencies and conditions required for their success.

The statistics shows that failed entrepreneurs learn from their mistakes and
People for development are generally more successful the second time around. Their next business is

. ECQ more viable and promotes faster growth.
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h | ClCI'OSSlImItS The tool will help second-chance entrepreneurs identify their strengths and
weaknesses in 7 categories considered as the pillars for running and sustaining

a successful business. The seventh categories are: Marketing, Adaptability, Risk
management, Business plan, Learning without shame, Stress management,

nformo Motivation and support.

formazione o Orientamente Through the self-assessment quiz, participants will have the opportunity to
understand and self-reflect on the reasons behind their downfall and educate
themselves towards a more successful future. The tool is based on interviews
D' I with various entrepreneurs from different European countries, whose
IO Ogue businesses did not succeed for various reasons. The assessment tool is a list of
deve@zﬂ??:fﬁffﬂ multiple-choice questions with scored answers. Once all questions are
answered, you will be directed to the results page where you will find your
score in each category, receive feedback, get a list of suggested reading to
A ’/\ ‘ 8 m improve your skills and a link to some inspirational stories of people that
needed to rediscover themselves a couple of times before finally finding their

way to success.

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views
only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.
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PROJECT PARTNERS MEETING

The third Partner Meeting of the 2REVIVE project took place on 10 & 11th of
January 2019 in Gouda, Netherlands. It was hosted by the Dutch partners, In
Dialogue. The meeting was opened with an overview of the agenda and other
practical information by the host organization and by the lead partner, Avsi
Polska. After this introduction, each Project Partner presented their Country
report results regarding the project implementation in Poland, Bulgaria,
Malta, Croatia, Italy and the Netherlands.

Following this, the
participants reviewed
the overall
performance, the
cooperation and the f§
communication
between the
consortium members.
For the rest of the day,
all the partners were
very active in
discussing the progress and the development of 102 —the Online self-
assessment tool. The prototype version of the tool developed by the Maltese
partner AcrossLimits, was thoroughly assessed and changes based on the
feedback obtained from different countries were made to it, in order to
improve its appearance and usability.

On the second day, the
partners proceeded
with planning future
| activities related to 103

: - Guide for
Mentors and 104 -
Guide for second

chance entrepreneurs.

One of the Bulgarian
partners, ECQ, being
responsible for Project
Quality Management,
presented the conducted Internal & external evaluation reports and Quality
management update.

They also reported on the various dissemination activities conducted by
each of the partners in the last months.

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the au-
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